A
&

e Shodh Sari-An International Multidisciplinary Journal
@2025 International Council for Education Research and Training 2025, Vol. 04, Issue 03, 328-337
ISSN: 2959-1376 DOI: https://doi.org/10.59231/SARI7857

Mindful Leadership for the Anthropocene: Yogic Values in Environmental

Governance
Deepak
Assistant Professor, Department of Computer Science, NIILM University, Kaithal, Haryana
Orcid id: 0009-0008-8186-2206

Abstract
This study explores the transformative role of yogic principles in fostering mindful leadership for
effective environmental governance in the Anthropocene epoch. The Anthropocene, marked by
human-induced environmental changes, necessitates a paradigm shift in leadership approaches.
Drawing on yogic values such as ahimsa (non-violence), satya (truthfulness), and aparigraha (non-
possessiveness), the research examines how mindfulness practices influence environmental
policies and leadership behavior. A mixed-methods approach combining surveys, interviews, and
case studies of environmentally conscious organizations reveals that integrating yogic principles
enhances sustainability, empathy, and long-term ecological responsibility. The paper concludes
with recommendations for embedding yogic mindfulness into leadership training and

environmental governance frameworks.
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Figl:- Qualities of mindful leader a theoretical framework
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Introduction

The Anthropocene represents a critical
juncture in planetary history characterized by
significant anthropogenic disruptions to the
Earth's systems. Climate change, biodiversity
loss, pollution, and ecological degradation
are all symptoms of a deeper systemic
imbalance  driven by  unsustainable
consumption and fragmented governance
models. Addressing these issues requires a

transformation in how leadership is

conceptualized and practiced.

2025, Vol. 04, Issue 03, 328-337
DOI: https://doi.org/10.59231/SARI7857

Traditional models of leadership often
emphasize control, efficiency, and short-term
results, which are insufficient for managing
complex environmental challenges. There is
a growing recognition that internal
transformation—cultivating inner awareness,
compassion, and ethical responsibility—is
foundational for external sustainability.
Mindful leadership, rooted in ancient yogic
philosophy, offers a promising paradigm that

harmonizes inner development  with

ecological stewardship.

Fig2: Source (https://www.munonne.dk/artikel-naturterapi4-reducer-stress-mental-sundhed.html)

This study aims to investigate how yogic
values influence environmental leadership
and decision-making.  Specifically, it

explores how mindfulness contributes to

sustainable behaviors, ethical policy-making,
and resilience in governance. By examining

both theoretical foundations and real-world
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applications, the research bridges ancient

wisdom with modern sustainability science.
Literature Review The literature on mindful
leadership and environmental governance
has expanded significantly in recent years.
Swami Bodhananda (2022) argues that yogic
philosophies  cultivate  balance, inner
stability, and ethical responsibility, which are
crucial for sustainable leadership [1].
Similarly, Wamsler et al. (2015) demonstrate
that mindfulness training enhances resilience
and risk perception in climate adaptation
contexts [3].

Kaplan (2024) identifies key competencies of
mindful leaders—self-regulation, empathy,
cognitive flexibility—that correlate with pro-
environmental behaviour [2]. A study by
Wang et al. (2016) found that mindfulness
practices increase individuals' connectedness
to nature, thereby promoting sustainable
choices [4]. Gelles (2012) and Kabat-Zinn
(1990) emphasize the role of mindfulness in
reducing stress and enhancing clarity, traits
that support long-term ecological decision-
making [8].

Research by Wang and Geng (2016) links
mindfulness with greater environmental
concern and lower ecological footprints [14].

Organizational studies by Senge (2006) and
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Scharmer (2009) propose "presencing"—a
mindfulness-based leadership practice—as
essential for systemic transformation [10].
Case studies of corporations like Patagonia
and Interface (2019) reveal that incorporating
mindfulness and yogic ethics fosters
innovation and environmental accountability
[11,12].

The concept of ecological mindfulness (King
& Skaar, 2019) suggests that sustained
meditative practices can recalibrate human—
nature relationships, facilitating a shift from
exploitative to regenerative models [7]. The
Theory U framework (Scharmer, 2009)
further outlines how inner awareness enables
leaders to co-create sustainable futures [5].
Studies on social tipping points (Otto et al.,
2020) highlight the role of individual agency
and ethical leadership in catalyzing systemic
change [6].

Collectively, these studies underline the
potential of yogic values and mindfulness to
nurture leadership that is adaptive, ethical,
and environmentally responsible.
Methodology

This study adopts a mixed-methods approach
combining quantitative and qualitative
techniques to triangulate findings and ensure

robustness. The quantitative component
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involved a structured survey administered to

150 environmental professionals across
NGOs, government  agencies, and
corporations. The questionnaire drew from
the validated Mindful Leadership Scale
(Wang et al.,, 2016) and was adapted to
include specific yogic constructs such as
ahimsa (non-violence), satya (truthfulness),
aparigraha (non-possessiveness), and dhyana
(concentration).

Participants were selected using purposive
sampling to ensure inclusion of individuals
with exposure to environmental leadership.
The responses were collected electronically
and analyzed wusing SPSS. Descriptive
statistics, correlation matrices, and multiple
regression analyses were conducted to test
relationships between mindfulness, yogic
values, and sustainability indicators.

The qualitative component involved 20 in-
depth semi-structured interviews with leaders
recognized for integrating mindfulness and
yoga into their leadership styles. These
leaders came from environmental think
tanks, CSR divisions of corporations, and
green entrepreneurship sectors. Interviews
lasted 45—60 minutes and were conducted via
Zoom. Thematic analysis was used to

identify recurring patterns and insights.
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To further ground the study in real-world
contexts, three case studies—Patagonia
(USA), Interface (Global), and Unilever
(India operations)—were selected based on
their public commitment to sustainable
practices and mindfulness-informed
governance.

Ethical approval was obtained from the
Institutional Research Board, and all
participants provided informed consent. Data
anonymity and confidentiality were ensured
throughout the research process.

Data Collection: Data for this study were
collected through a triangulated approach
combining surveys, interviews, and case
study analysis.

The quantitative data were gathered via an
online structured questionnaire distributed to
150 environmental leaders and professionals
across government agencies, corporate
sustainability teams, and non-governmental
organizations. The survey consisted of five
key items based on yogic and mindfulness
practices, rated on a five-point Likert scale.
Participants were selected using purposive
sampling to ensure a diverse yet relevant
representation of individuals familiar with

leadership and environmental policy.
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Qualitative data were collected through semi-

structured interviews with 20 mindful
leaders, selected through snowball sampling
and identified through nominations by their
organizations or networks. The interviews
were conducted via Zoom, recorded with
consent, and transcribed for thematic
analysis. Interviewees were asked open-
ended questions about their use of yogic
values in leadership, specific practices,
challenges, and success stories.

Additionally, secondary data from three well-
documented case studies—Patagonia (USA),

Questionnaire Items:
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Interface Inc. (Global), and Unilever India—
were reviewed. These case studies were
selected for their explicit integration of
mindfulness and sustainability strategies in
leadership. Public documents, sustainability
reports, and leadership commentaries formed
the data base for this aspect of the study.

Ethical protocols were followed throughout
the research process, including informed
consent, voluntary participation, and
confidentiality. IRB approval was obtained

prior to initiating data collection.

Question

I practice self-awareness before

1 | making key environmental decisions.

I reflect on the ethical impact of my

2 | policies.

I prioritize long-term ecological

3 | outcomes over short-term gains.

My leadership is influenced by values

4 of non-violence and truthfulness.

I incorporate mindfulness or yoga into

5 | my daily routine.

I practice self-awareness before

6 | making key environmental decisions.
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I reflect on the ethical impact of my

7 | policies.

I prioritize long-term ecological

8 | outcomes over short-term gains.

Interview Items:

1. How do yogic principles influence your approach to leadership?
2. Can you provide an example where mindfulness guided an environmental decision?
3. How do you balance economic and ecological priorities through inner awareness?
4. What challenges have you faced in integrating yoga into governance?
5. What role do values like ahimsa or aparigraha play in your policy framework?
Data Analysis
Descriptive Statistics

Variable Frequency Percentage

Gender (Male) 78 52%

Gender (Female) 72 48%

Sector (NGO) 60 40%

Sector (Govt) 45 30%

Sector (Corporate) 45 30%

Table 1: Demographics of Survey Respondents

Subscale Mean SD

Self-regulation 4.2 0.6

Empathy 4.5 0.5

Ethical Reflection 43 0.7

Sustainability Priority 4.1 0.6

Table 2: Mindful Leadership Scale Scores (N = 150)

Table Description: This table presents the responses to key questionnaire items
mean and standard deviation of participant assessing the influence of yogic values on
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leadership behavior. The high average scores
(ranging from 4.1 to 4.7) across all items
suggest a strong alignment of environmental
leadership with principles of mindfulness and
yoga. The lowest standard deviation is
non-violence and

associated with

2025, Vol. 04, Issue 03, 328-337
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truthfulness, indicating a high consensus
among leaders on this principle.

Regression Analysis Regression analysis
was conducted to explore the relationship
between mindfulness-based leadership and

environmental policy outcomes.

Table 3: Regression Coefficients

Predictor Coefficient (B) | p-value
Self-regulation 0.42 <0.01
Empathy 0.38 <0.01
Sustainability Priority | 0.45 <0.001
Ethical Reflection 0.39 <0.01

Table Description: This regression analysis
table demonstrates the predictive power of
specific mindfulness-based leadership traits

on environmental policy outcomes. All

associated with prioritizing sustainability,
reinforcing the critical role of long-term
ecological thinking in mindful leadership

models. These results validate the hypothesis

predictors, including self-regulation, that integrating yogic principles directly
empathy, sustainability priority, and ethical enhances environmental governance
reflection, show statistically significant effectiveness.

coefficients. The highest coefficient is
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Graph 1: Scatterplot showing positive

correlation between Mindful Leadership
Index and Sustainability Performance (R? =
0.36).

Graph Description: This graph illustrates
the  statistically  significant  positive
correlation between the adoption of yogic
values and the degree of sustainable
leadership behavior. The upward trend line
signifies that as the application of yogic
principles increases, so does the leadership’s
alignment with long-term environmental
responsibility and ethical governance. The
linearity of the trend line also reflects
consistency across respondents, implying
that the integration of inner mindfulness
consistently contributes to more effective
ecological leadership decisions.

Discussion

The findings suggest that mindful leadership
significantly =~ enhances  environmental
governance. Leaders with higher mindfulness
scores  demonstrated  greater  ethical
reflection,  long-term  thinking, and
stakeholder inclusiveness. The values of
ahimsa and aparigraha directly contributed to
emphasized

policies  that ecological

restoration and minimal resource use.
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Qualitative data corroborated quantitative
results. Interviewees consistently cited
mindfulness as a tool for clarity in decision-
making and for managing conflict between
ecological and economic interests. Case
studies illustrated how companies that
embrace mindfulness—Patagonia’s
sustainable sourcing, Interface’s zero-waste
policy—have  outperformed peers in
ecological metrics.

The integration of yogic values cultivates
inner awareness that promotes ethical,
transparent, and regenerative leadership. The
Theory U framework and ecological
mindfulness theory find practical validation
in the practices of these leaders. The research
underscores the importance of embedding
contemplative practices in policy design and
leadership education.

Conclusion

This study highlights the profound potential
of yogic values in reshaping environmental
leadership in the Anthropocene. By
integrating practices such as mindfulness,
ethical reflection, and spiritual discipline,
leaders are better equipped to confront
ecological crises with compassion, clarity,
and courage. The empirical findings support

the hypothesis that mindfulness and yogic
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principles enhance sustainability-oriented

decision-making, foster = empathy in
governance, and contribute to systemic
resilience.

Moreover, the research establishes that
mindful leadership is not merely a personal
attribute but a strategic approach with
organizational and ecological implications.
Through quantitative data and qualitative
narratives, it becomes clear that
organizations embracing yogic values
cultivate cultures of care, reduce hierarchical
rigidity, and innovate more responsibly.

This study contributes to both theory and
practice by merging ancient yogic wisdom
with contemporary environmental
governance. It provides actionable insights
for policymakers, educators, and institutional
leaders aiming to embed mindfulness into
leadership frameworks. As environmental
threats intensify, cultivating inner awareness
becomes not only a spiritual pursuit but a
civic necessity.

Future research could explore sector-specific
applications of mindful leadership, its long-
term behavioral impacts, and cross-cultural
comparisons to deepen our understanding of

its  transformative power.  Ultimately,

harmonizing inner space through yogic
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values emerges as a pivotal strategy for

regenerating our outer Earth.
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